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SECTION A — DISCLOSURE ON MALAYSIAN CODE ON CORPORATE GOVERNANCE

Disclosures in this section are pursuant to Paragraph 15.25 of Bursa Malaysia Listing

Requirements.

Intended Outcome

Every company is headed by a board, which assumes responsibility for the company’s
leadership and is collectively responsible for meeting the objectives and goals of the company.

Practice 1.1

The board should set the company’s strategic aims, ensure that the necessary resources are
in place for the company to meet its objectives and review management performance. The
board should set the company’s values and standards, and ensure that its obligations to its
shareholders and other stakeholders are understood and met.

Application

Applied

Explanation on
application of the
practice

The Board of Directors (“Board”) of Edelteq Holdings Berhad
(“Edelteq” or “Company”) fully assumes responsibility for providing
effective leadership, strategic oversight, and ensuring the long-
term sustainable success of the Company and its subsidiaries
(“Group”). The Board is committed to maintaining robust corporate
governance practices, clearly articulated corporate values, and
ethical standards across the organization. In fulfilling its
responsibilities, the Board:

e Actively engages in setting and approving the Group’s
annual strategic plan, including operational budgets and
capital allocations, ensuring that adequate financial,
human, technological, and operational resources are in
place to drive sustainable business performance.

e Conducts structured quarterly performance reviews,
where Management provides detailed updates on financial
performance, strategic execution, market developments,
operational issues, and sustainability initiatives.
Management performance is systematically evaluated
against defined targets, enabling the Board to oversee
execution and provide constructive guidance.

e Clearly delineates roles between the Board and
Management (as stated in the Board Charter, accessible
on the Company’s website), with Executive Directors
focusing on strategic planning and operational execution,
while Independent Non-Executive Directors provide
rigorous oversight and independent judgment for balanced
decision-making.

e Recognizes the importance of succession planning to
ensure leadership continuity and organizational stability,
with the Board specifically overseeing the succession of
the Chief Executive Officer (CEQO), identifying potential
successors, assessing alignment with the Company’s
strategy, and managing transition processes. The CEO,
assisted by senior management and monitored by the
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Head of Human Resources, handles broader executive
succession planning for other key positions in the Group.
Consistently reinforces high standards of integrity and
ethical governance through policies such as the Code of
Conduct, Anti-Bribery and Anti-Corruption Policy,
Whistleblowing Policy, Conflict of Interest Policy, and
Sustainability Policy, all made available on the Company’s
website to embed ethical values in decision-making.
Establishes specialized committees—namely the Audit
Committee (AC), Risk Management Committee (RMC),
and Nomination and Remuneration Committee (NRC)—
with clearly defined terms of reference and regular
reporting to the Board. This structure strengthens
oversight in critical governance areas such as risk
management, financial integrity, compensation practices,
and ethical compliance.

Integrates sustainability considerations into strategic
decisions, ensuring a balance between corporate goals
and the expectations of shareholders, customers,
employees, and the wider community. A Sustainability
Policy guides these efforts, embedding environmental,
social, and governance (ESG) factors into the Group’s
long-term strategic direction.

Through these measures and clearly articulated responsibilities,
the Board provides robust leadership, effective oversight, strong
governance, and sustained value creation for Edelteq and its
stakeholders.

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are
encouraged to complete the columns below.

Measure

Timeframe




Intended Outcome

Every company is headed by a board, which assumes responsibility for the company’s
leadership and is collectively responsible for meeting the objectives and goals of the company.

Practice 1.2

A Chairman of the board who is responsible for instilling good corporate governance practices,
leadership and effectiveness of the board is appointed.

Application

Applied

Explanation on
application of the
practice

The Board is led by Datuk Johar Bin Che Mat, appointed as the
Independent Non-Executive Chairman on 1 August 2022. Datuk
Johar plays a critical role in providing strong leadership at the
Board level, ensuring good corporate governance practices are
effectively instilled throughout the Group. He ensures Board
meetings are conducted efficiently, facilitating thorough and
constructive discussions of strategic matters and critical issues,
thus enhancing Board effectiveness and decision-making.

The Chairman actively fosters a culture of transparency and
ensures regular and open communication with shareholders and
other stakeholders. He ensures all Directors have an equal
opportunity to contribute, thereby preventing dominance by any
individual or group and encouraging balanced, respectful, and
inclusive participation during discussions.

Drawing upon his extensive professional experience, particularly
in senior leadership roles within the banking and financial services
sector—including his tenure as Chief Operating Officer of Malayan
Banking Berhad (Maybank)—Datuk Johar effectively leverages
his strategic management, operational expertise, and governance
knowledge to guide Board deliberations and strategic decision-
making. His extensive industry experience significantly enhances
the Board's ability to oversee complex business challenges and
strategic opportunities.

Comprehensive details of the roles and responsibilities of the
Chairman are explicitly documented in paragraph 5.6 of the Board
Charter, available on the Company’s website.

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are
encouraged to complete the columns below.

Measure




Timeframe




Intended Outcome

Every company is headed by a board, which assumes responsibility for the company’s
leadership and is collectively responsible for meeting the objectives and goals of the company.

Practice 1.3

The positions of Chairman and CEO are held by different individuals.

Application

Applied

Explanation on
application of the
practice

The positions of Chairman and Chief Executive Officer (CEO) at
Edelteq are held by separate individuals, clearly delineated to
ensure an appropriate balance of power, authority, accountability,
and effective governance at the Board level.

Datuk Johar Bin Che Mat serves as the Independent Non-
Executive Chairman, focusing primarily on Board leadership,
governance oversight, and ensuring the effectiveness of Board
operations. He guides Board deliberations, promotes constructive
dialogue among Directors, and ensures balanced decision-
making.

Mr. Chin Yong Keong serves as the CEO, responsible for the
Group's daily operations, business strategies, organizational
effectiveness, and execution of the Board’s strategic decisions.
He acts as a critical communication link, ensuring clarity and
alignment between the Board's strategic direction and
Management’s execution activities, thereby maintaining
consistent implementation of Board-approved strategies.

This clear separation between the Chairman and CEO roles
strengthens accountability and mitigates risks associated with
concentrated authority.  Further reinforcing governance
effectiveness, Edelteq’s Board comprises a majority of
Independent Non-Executive Directors (INEDs), ensuring greater
objectivity and independence in decision-making processes and
safeguarding the interests of all stakeholders.

Detailed roles and responsibilities of the Chairman and CEO are
explicitly defined in the Board Charter, accessible on the
Company’s website.

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are
encouraged to complete the columns below.




Measure

Timeframe




Intended Outcome

Every company is headed by a board, which assumes responsibility for the company’s
leadership and is collectively responsible for meeting the objectives and goals of the company.

Practice 1.4

The Chairman of the board should not be a member of the Audit Committee, Nomination
Committee or Remuneration Committee.

Application

Applied

Explanation on
application of the
practice

Consistent with Bursa Malaysia’s Corporate Governance Guide,
the Chairman of the Board, Datuk Johar Bin Che Mat, does not
hold membership in the Audit Committee (AC), Risk Management
Committee (RMC), or Nomination and Remuneration Committee
(NRC). This strict separation ensures checks and balances,
maintains Board objectivity, and avoids any potential conflict
arising from having the Chairman involved in key oversight
committees.

The AC, RMC, and NRC consist exclusively of Non-Executive
Directors who perform their duties independently and objectively,
as outlined clearly in their respective Terms of Reference (TOR).
By maintaining this clear delineation, Edelteq strengthens its
governance framework, ensuring impartial oversight and effective
decision-making at the Board level.

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are
encouraged to complete the columns below.

Measure

Timeframe




Intended Outcome

Every company is headed by a board, which assumes responsibility for the company’s
leadership and is collectively responsible for meeting the objectives and goals of the company.

Practice 1.5

The board is supported by a suitably qualified and competent Company Secretary to provide
sound governance advice, ensure adherence to rules and procedures, and advocate adoption
of corporate governance best practices.

Application

Applied

Explanation on
application of the
practice

The Board of Edelteq Holdings Berhad is supported by suitably
qualified, competent, and experienced Company Secretaries to
ensure effective governance advice, robust compliance practices,
and optimal functioning of Board processes.

As of 31 December 2024, the Company Secretarial team
comprises two qualified Joint Secretaries:

e Ms Tai Yit Chan (appointed on 28 May 2024, succeeding
Ms. Chan Eoi Leng)

e Mr. Ooi Kai Yang (appointed on 5 August 2024,
succeeding Ms. Chong Kwai Yoong)

Both Company Secretaries are qualified Chartered Secretaries
under Section 235(2)(a) of the Companies Act 2016 and are
registered with the Companies Commission of Malaysia (CCM).
Ms Tai is a fellow of the Malaysian Association of the Institute of
Chartered Secretaries and Administrators ("MAICSA") while Mr
Ooi is an associate of MAICSA. They possess substantial
experience in corporate governance practices and regulatory
compliance relevant to public listed companies, enabling them to
effectively support and advise the Board on critical governance
matters.

Key responsibilities and activities of the Company Secretaries
include:

e Advising the Board and Committees on fiduciary, statutory,
and regulatory responsibilities under the Companies
Act2016, Bursa Malaysia ACE Market Listing
Requirements (AMLR), Malaysian Code on Corporate
Governance (MCCG), and other applicable regulations, as
well as regularly updating the Board on developments in
corporate governance regulations and best practices.

e Ensuring all Board and Committee meetings are properly
convened, structured, and documented, managing
effective information flow between Management and the
Board, and maintaining accurate meeting minutes and
resolutions.




Acting as an official liaison with CCM and Bursa Malaysia
Securities Berhad, and ensuring timely submission of
statutory documents, regulatory filings, and necessary
disclosures, including prompt notifications of changes in
statutory information.

Facilitating the induction and orientation of new Directors
by providing essential information about their roles and
responsibilities, while  continuously engaging in
professional development programs to remain current with
evolving governance frameworks, listing requirements,
and regulatory guidelines.

Coordinating and managing Annual General Meeting
(AGM) proceedings, ensuring proper documentation,
orderly conduct, and accurate shareholder communication
and voting processes.

Through the dedicated support of qualified Company Secretaries,
Edelteq ensures robust governance practices, efficient Board
operations, comprehensive compliance with Bursa Malaysia ACE
Market Listing Requirements, and effective communication with

all

stakeholders, contributing to strong governance and

transparent corporate conduct.

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are
encouraged to complete the columns below.

Measure

Timeframe

10




Intended Outcome

Every company is headed by a board, which assumes responsibility for the company’s
leadership and is collectively responsible for meeting the objectives and goals of the company.

Practice 1.6

Directors receive meeting materials, which are complete and accurate within a reasonable
period prior to the meeting. Upon conclusion of the meeting, the minutes are circulated in a

timely manner.

Application

Applied

Explanation on
application of the
practice

The Company Secretaries circulate the meeting packs, which
includes the agenda and meeting materials, to all Directors at
least seven (7) calendar days prior to the meeting. This ensures
that Directors have adequate time to review the materials,
promoting an effective and productive meeting.

In exceptional circumstances where urgent or ad-hoc items must
be discussed, the Chairman ensures that these items are clearly
communicated and Directors are sufficiently briefed, even if
materials are distributed with shorter notice.

To enhance informed deliberations, the Board regularly engages
with Management during meetings. Management representatives,
including the Chief Executive Officer (CEQO), Executive Directors
(ED), Acting Financial Controller (Actg FC), and other senior
management attend meetings as necessary to provide
comprehensive insights, respond to queries from Directors, and
clarify strategic, operational, and financial matters.

All Board and Board Committees meetings are carefully minuted,
accurately reflecting the discussions, decisions, and action items.
Minutes are circulated promptly after meetings for review,
ensuring that Directors have timely documentation of
deliberations. Confirmed and signed minutes are maintained
securely in the Company's official minute book. Action points
arising from meetings are systematically tracked and reviewed in
subsequent meetings to ensure timely execution and clear
accountability.

These structured practices significantly enhance Board
effectiveness, informed decision-making, and ensure robust
governance, transparency, and accountability across all levels of
Edelteq.

Explanation for
departure
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Large companies are required to complete the columns below. Non-large companies are
encouraged to complete the columns below.

Measure

Timeframe
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Intended Outcome

There is demarcation of responsibilities between the board, board committees and

management.

There is clarity in the authority of the board, its committees and individual directors.

Practice 2.1

The board has a board charter which is periodically reviewed and published on the company’s
website. The board charter clearly identifies—
= the respective roles and responsibilities of the board, board committees, individual
directors and management; and
= issues and decisions reserved for the board.

Application

Applied

Explanation on
application of the
practice

The Board of Edelteq Holdings Berhad is guided by a
comprehensive Board Charter that clearly defines the roles,
duties, and responsibilities of the Board, Board Committees,
individual Directors, and Management, ensuring clarity,
transparency, and effective governance at all organizational
levels. The Charter distinguishes the roles of the Chairman, CEO,
Executive Directors, Independent Non-Executive Directors, and
Management to promote operational efficiency and accountability.
It also specifies matters reserved exclusively for the Board,
including:

e Approving strategic plans, annual budgets, and significant
capital expenditures.

e Overseeing major acquisitions, disposals, and investment
decisions.

e Implementing and monitoring risk management
frameworks, internal controls, and mitigation measures.

e Handling appointment, remuneration, and succession
planning for key executive roles, including the CEO and
senior management.

e Ensuring accurate financial reporting and compliance with
relevant regulations.

e Reviewing governance-related policies such as Anti-
Bribery and Anti-Corruption, Whistleblowing, Conflict of
Interest, and Sustainability.

e Maintaining effective communication with shareholders
and stakeholders.

The Charter emphasizes the Board’s commitment to upholding
high standards of integrity and ethical conduct, in line with the
Bursa Malaysia ACE Market Listing Requirements (AMLR) and
the Malaysian Code on Corporate Governance (MCCG). To
remain relevant and effective, the Board Charter undergoes
periodic reviews and updates reflecting the latest regulatory
changes and governance best practices. The most recent version
is publicly available on the Company’s official website,
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demonstrating Edelteq’s
stakeholder engagement.

dedication

to transparency and

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are

encouraged to complete

the columns below.

Measure

Timeframe

14




Intended Outcome

The board is committed to promoting good business conduct and maintaining a healthy
corporate culture that engenders integrity, transparency and fairness.

The board, management, employees and other stakeholders are clear on what is considered
acceptable behaviour and practice in the company.

Practice 3.1

The board establishes a Code of Conduct and Ethics for the company, and together with
management implements its policies and procedures, which include managing conflicts of
interest, preventing the abuse of power, corruption, insider trading and money laundering.

The Code of Conduct and Ethics is published on the company’s website.

Application

Applied

Explanation on
application of the
practice

The Board of Edelteq Holdings Berhad has established a
comprehensive Corporate Code of Conduct and Ethics (“Code”)
to foster integrity, transparency, fairness, and compliance across
the organisation. The Code applies to all Directors, Management,
employees, and relevant stakeholders, setting clear standards for
ethical behaviour, conflict of interest management, and prevention
of bribery, corruption, and other forms of misconduct. It addresses
several key areas:

e Upholding integrity in the marketplace by maintaining
ethical business practices, fair competition, and honest
dealings with clients and suppliers.

e Promoting a respectful, equitable workplace by enforcing
zero tolerance for harassment or discrimination and
adhering to environmental, health, and safety standards.

e Ensuring responsible management of company assets
and records by requiring accurate, transparent
documentation and safeguarding sensitive, non-public
information.

e Setting specific ethical expectations such as strict
prohibitions on bribery, improper payments, insider
trading, and money laundering, alongside clear guidelines
on gifts, entertainment, hospitality, and charitable
contributions.

e Conducting annual refresher training and compliance
assessments so employees remain aware of the Code,
Anti-Bribery and Anti-Corruption policies, and sexual
harassment prevention measures.

e Providing a Whistleblowing Policy with confidential, secure
channels for reporting unethical or unlawful conduct
without fear of retaliation; no material breaches were
reported in FY2024.

e Monitoring supplier compliance through a dedicated
Supplier Code of Conduct that ensures alignment on
human rights, anti-corruption, and environmental
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responsibility, with no material supplier breaches identified
during FY2024.

e Reviewing and updating the Code and related policies
periodically to reflect evolving best practices, regulatory
requirements, and stakeholder expectations, with the
latest version made publicly available on the Company’s
website.

By combining clear guidelines, rigorous compliance training, and
robust reporting mechanisms, Edelteq fosters a culture of integrity
and accountability that underpins ethical conduct and transparent
governance.

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are
encouraged to complete the columns below.

Measure

Timeframe
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Intended Outcome

The board is committed to promoting good business conduct and maintaining a healthy
corporate culture that engenders integrity, transparency and fairness.

The board, management, employees and other stakeholders are clear on what is considered
acceptable behaviour and practice in the company.

Practice 3.2

The board establishes, reviews and together with management implements policies and
procedures on whistleblowing.

Application

Applied

Explanation on
application of the
practice

The Board maintains and periodically reviews a Whistleblowing
Policy, published on the Company’s website, to provide a
confidential and secure mechanism for Directors, employees, and
external stakeholders (including customers, vendors, contractors,
consultants, and the public) to report genuine concerns or
suspicions of unethical or improper conduct. Key elements of the
Whistleblowing Policy include:

o Confidential reporting channels that allow concerns to be
raised in writing to the designated Ethics Compliance
Officer at the Company’s registered address.

e Strict protection and confidentiality for whistleblowers,
whose identities are safeguarded against disclosure, with
any shared information limited to a need-to-know basis.

e A structured investigative procedure led by an
Investigating Officer, who conducts a preliminary
assessment and escalates serious or substantiated
allegations to top management or the Board for further
action.

e Documentation of all investigation outcomes and
necessary corrective actions, ensuring accountability and
reinforcing organizational integrity. Whistleblowers are
informed of the final outcome unless confidentiality
constraints apply.

e Protection against reprisals, ensuring no whistleblower is
subjected to retaliation or adverse treatment as a result of
making a legitimate disclosure.

During FY2024, there were no known material breaches under
this policy. The Board regularly monitors and updates the
Whistleblowing Policy to maintain its effectiveness and alignment
with best governance practices, reflecting Edelteq’s commitment
to transparency, accessibility, and trustworthiness in all
stakeholder engagements.

Explanation for
departure
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Large companies are required to complete the columns below. Non-large companies are
encouraged to complete the columns below.

Measure

Timeframe
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Intended Outcome

The company addresses sustainability risks and opportunities in an integrated and strategic
manner to support its long-term strategy and success.

Practice 4.1

The board together with management takes responsibility for the governance of sustainability
in the company including setting the company’s sustainability strategies, priorities and targets.
The board takes into account sustainability considerations when exercising its duties including
among others the development and implementation of company strategies, business plans,
major plans of action and risk management.

Strategic management of material sustainability matters should be driven by senior

management.

Application

Applied

Explanation on
application of the
practice

At the highest level, the Board of Directors assumes full
responsibility for Edelteq’s sustainability direction, guided by a
comprehensive  governance  framework that  ensures
environmental, social, and governance (ESG) considerations
shape the Company’s key decisions from strategic planning to risk
management. The Board reviews and approves sustainability
strategies, policies, and materiality assessments, aligning them
with Edelteq’s corporate objectives and risk appetite, while the
Risk Management Committee (RMC) integrates sustainability and
climate-related risks into the Group’s Enterprise Risk
Management (ERM) framework. ESG Cimmittee, led by an
Executive Director and consists of functional heads, drives the
daily execution of sustainability strategies, converts strategic ESG
objectives into tangible actions, tracks progress, and reports on
outcomes. In 2024, Edelteq’s sustainability approach featured
several key highlights:

e Clarification of sustainability roles and responsibilities
within the Board, RMC, and ESG Committee,
strengthening accountability and focus on material ESG
issues.

o Formalization of a structured Sustainability Plan with
measurable targets, emphasizing energy and emissions
management, waste reduction, and social responsibility.

e Integration of climate-related risks and broader ESG
considerations into ERM processes to proactively identify
and manage emerging sustainability challenges.

Through this dual-layered governance approach, Edelteq embeds
sustainability considerations into core business processes,
ensuring both long-term value creation and the resilience of its
operations.

Explanation for
departure
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Large companies are required to complete the columns below. Non-large companies are
encouraged to complete the columns below.

Measure

Timeframe

20




Intended Outcome

The company addresses sustainability risks and opportunities in an integrated and strategic
manner to support its long-term strategy and success.

Practice 4.2

The board ensures that the company’s sustainability strategies, priorities and targets as well
as performance against these targets are communicated to its internal and external

stakeholders.

Application

Applied

Explanation on
application of the
practice

The Board and Management communicate Edelteq's
sustainability strategies, priorities, and targets to both internal and
external stakeholders through multiple channels, ensuring
transparency and supporting the Company’s long-term objectives.
Internally, employees receive updates on ESG progress via
newsletters, internal portals, and orientation sessions, fostering
broad awareness of sustainability goals. Externally, the annual
Sustainability Statement, aligned with Bursa Malaysia’s
Sustainability Reporting Guide, serves as the primary disclosure
vehicle, detailing progress on ESG initiatives, material issues, and
performance metrics. Shareholders are further updated at the
Annual General Meeting (AGM), through corporate website
announcements, and via periodic sustainability reports. The Board
also engages customers and suppliers through ongoing
dialogues, surveys, and vendor assessments to align ESG
standards and encourage collaborative action. Key highlights in
2024 included:

e A structured approach to stakeholder engagement that
gathered feedback from employees, Board members,
customers, and suppliers, refining the Company’s
sustainability targets.

e Enhanced disclosure via a transparent Sustainability
Statement showcasing developments such as energy
efficiency, reduced emissions, and social responsibility
initiatives.

e Implementation of sustainability-linked metrics, reported
annually to the Board, ensuring regular tracking and
communication of ESG performance.

This concerted communication strategy enables employees,
shareholders, and other stakeholders to understand and support
Edelteq’'s ESG direction, reinforcing trust, collaboration, and long-
term sustainability.

Explanation for
departure
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Large companies are required to complete the columns below. Non-large companies are
encouraged to complete the columns below.

Measure

Timeframe
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Intended Outcome

The company addresses sustainability risks and opportunities in an integrated and strategic
manner to support its long-term strategy and success.

Practice 4.3

The board takes appropriate action to ensure they stay abreast with and understand the
sustainability issues relevant to the company and its business, including climate-related risks

and opportunities.

Application

Applied

Explanation on
application of the
practice

Staying current on rapidly evolving sustainability issues, including
climate change, is central to the Board’s fiduciary responsibilities.
Edelteq’s Board and management adopt a proactive stance in
staying informed about relevant ESG matters through a
combination of internal expertise and external engagements. Key
initiatives include:

e Attendance of sustainability awareness sessions led by an
ESG consultant in 2024, covering emerging trends,
regulatory expectations, and ESG reporting frameworks.

e Engagement of an ESG consultant to refine the
sustainability plan so the Board’s strategic decisions are
informed by industry best practices.

e Periodic updates from the ESG Committee to highlight
relevant trends, proposed policy changes, and stakeholder
feedback.

e Regular briefs to the Board on sustainability
developments, including progress on TCFD-related data
collection and new ESG performance indicators, enabling
climate-related risks and opportunities to be integrated into
risk-informed decisions.

Through this combination of ongoing education, expert advice,
and structured internal reporting, Edelteq’s Board remains well-
positioned to navigate the evolving sustainability landscape and
incorporate  ESG considerations into the Group’s strategic
direction.

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are
encouraged to complete the columns below.

Measure

23




Timeframe

24




Intended Outcome

The company addresses sustainability risks and opportunities in an integrated and strategic
manner to support its long-term strategy and success.

Practice 4.4
Performance evaluations

of the board and senior management include a review of the

performance of the board and senior management in addressing the company’s material
sustainability risks and opportunities.

Application

Applied

Explanation on
application of the
practice

Edelteq integrates sustainability performance into the formal
evaluations of the Board and senior management, recognizing
that this approach drives accountability and continuous
improvement. Although a more comprehensive ESG performance
assessment framework is still under development by the
Nomination and Remuneration Committee (NRC), the current
processes already include reviewing material sustainability
matters.

Each Director completes a self-assessment questionnaire
covering ESG risks and opportunities, after which the NRC
consolidates these findings, evaluates individual performance,
and reports to the Board.

The Company is also introducing more robust metrics—such as
carbon footprint reduction, waste intensity, and employee well-
being—guided by the ESG Committee and ESG consultants. In
the interim, senior leadership is informally evaluated against key
ESG goals, and discussions are underway to incorporate specific
sustainability metrics into performance-based incentives.

This evolving approach ensures that sustainability remains a
priority at every level, reinforcing Edelteq’s commitment to robust
ESG oversight.

Explanation for
departure

encouraged to complete

Large companies are required to complete the columns below. Non-large companies are

the columns below.

Measure

Timeframe
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Intended Outcome

The company addresses sustainability risks and opportunities in an integrated and strategic
manner to support its long-term strategy and success.

Practice 4.5- Step Up

The board identifies a designated person within management, to provide dedicated focus to
manage sustainability strategically, including the integration of sustainability considerations in
the operations of the company.

Application

Adopted

Explanation on
application of the
practice

Recognizing the importance of sustainability as a core business
imperative, Edelteq has assigned a dedicated Executive Director
to champion the Company’s ESG strategy.

The Executive Director, Mr Khong Chee Seong, leads the ESG
Committee, translating Board-approved sustainability objectives
into concrete actions, tracking results, and reporting progress to
the Risk Management Committee (RMC) and the Board.

In 2024, the ESG Committee successfully executed various
initiatives such as formalizing the Sustainability Plan, enhancing
stakeholder engagement, and establishing sustainability-linked
KPIs. By designating a leader directly accountable to the RMC
and the Board, Edelteq streamlines decision-making, strengthens
data-tracking mechanisms, and refines sustainability policies.

This structure also lays the foundation for deeper integration of
ESG performance indicators into corporate decision-making and
operational processes, reinforcing the Company’s commitment to
responsible and sustainable growth.

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are
encouraged to complete the columns below.

Measure

Timeframe
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Intended Outcome

Board decisions are made objectively in the best interests of the company taking into account
diverse perspectives and insights.

Practice 5.1

The Nomination Committee should ensure that the composition of the board is refreshed
periodically. The tenure of each director should be reviewed by the Nomination Committee
and annual re-election of a director should be contingent on satisfactory evaluation of the
director’s performance and contribution to the board.

Application

Applied

Explanation on
application of the
practice

The Nomination and Remuneration Committee (NRC) of Edelteq
Holdings Berhad conducts an annual review to assess the
required mix of skills, knowledge, and experiences among Board
members, including Board composition and Directors’ tenure,
while also evaluating the performance of the Board as a whole, its
Committees, and individual Directors. The NRC’s primary
objective is to ensure that the Board remains balanced,
periodically refreshed, and aligned with the Company’s strategic
direction. Key highlights in 2024 and the plans for 2025 include:

e Recent Re-Elections Completed: In 2024, two Directors —
Mr. Chin Yong Keong and Encik Kamarudin Bin Kassim —
retired in accordance with the Company’s Constitution
and, upon recommendation by the NRC and the Board,
were re-elected by shareholders at the Annual General
Meeting (AGM).

e New Appointment: With effect from 1 January 2025, Mr.
Ngo Tong Seng was appointed as an Independent Non-
Executive Director, bringing extensive leadership
experience from multiple corporate roles, including his
tenure as Managing Director of Alpha 22 Innovations Pte
Ltd, thereby enhancing the Board'’s diversity.

e Upcoming 2025 AGM: Pursuant to Article 18.4 of the
Company’s Constitution, Mr. Khong Chee Seong and
Datin Soheir Binti Mohammad Khatib will retire at the 2025
AGM. Pursuant to Article18.10 of the Company’s
Constitution, Mr. Ngo Tong Seng will retire at the 2025
AGM. After evaluation, the NRC concluded that all
Directors meet the Board’'s requirements and
recommended their re-election, subject to shareholders’
approval at the 2025 AGM.

Mr. Khong and Datin Soheir have completed a self-assessment
guestionnaire covering factors such as tenure, participation, and
contributions to the Board’s effectiveness. The NRC consolidates
these responses into a summary report for discussion, then
presents its findings and recommendations to the Board for
endorsement.
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By following this structured approach, the NRC ensures that only
those Directors who have satisfactorily demonstrated continued
ability to contribute meaningfully to Edelteq’s governance and
strategic direction stand for re-election, upholding the principles of
transparency and accountability.

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are
encouraged to complete the columns below.

Measure

Timeframe
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Intended Outcome

Board decisions are made objectively in the best interests of the company taking into account
diverse perspectives and insights.

Practice 5.2

At least half of the board comprises independent directors. For Large Companies, the board
comprises a majority independent directors.

Application

Applied

Explanation on
application of the
practice

As at 31 December 2024, the Board comprised a majority of
independent directors with two (2) Executive Directors and four (4)
Independent Non-Executive Directors. The number of
Independent Non-Executive Directors make up 66.67% of the
Board.

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are
encouraged to complete the columns below.

Measure

Timeframe
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Intended Outcome

Board decisions are made objectively in the best interests of the company taking into account
diverse perspectives and insights.

Practice 5.3

The tenure of an independent director does not exceed a cumulative term limit of nine years.
Upon completion of the nine years, an independent director may continue to serve on the
board as a non-independent director.

If the board intends to retain an independent director beyond nine years, it should provide
justification and seek annual shareholders’ approval through a two-tier voting process.

Application

Applied

Explanation on
application of the
practice

Consistent with the Company’s Board Charter, Edelteq enforces
a maximum cumulative or consecutive tenure of nine (9) years for
its Independent Non-Executive Directors. As of the financial year
2024, none of the Independent Non-Executive Directors have
reached or exceeded this nine-year limit. Consequently, there has
been no requirement for the Board to consider an extended tenure
for any Independent Director nor to seek shareholders’ approval
via a two-tier voting process.

By adhering to this practice, Edelteq ensures that its Independent
Non-Executive Directors maintain their objectivity and
independence, aligning with best governance standards and
safeguarding shareholders’ interests.

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are
encouraged to complete the columns below.

Measure

Timeframe
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Intended Outcome

Board decisions are made objectively in the best interests of the company taking into account
diverse perspectives and insights.

Practice 5.4 - Step Up

The board has a policy which limits the tenure of its independent directors to nine years without

further extension.

policy which

Note: To qualify for adoption of this Step Up practice, a listed issuer must have a formal

limits the tenure of an independent director to nine years without further extension i.e.
shareholders’ approval to retain the director as an independent director beyond nine years.

Application

Not Adopted

Explanation on
adoption of the
practice
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Intended Outcome

Board decisions are made objectively in the best interests of the company taking into account
diverse perspectives and insights.

Practice 5.5

Appointment of board and senior management are based on objective criteria, merit and with
due regard for diversity in skills, experience, age, cultural background and gender.

Directors appointed should be able to devote the required time to serve the board effectively.
The board should consider the existing board positions held by a director, including on boards
of non-listed companies. Any appointment that may cast doubt on the integrity and governance
of the company should be avoided.

Application

Applied

Explanation on
application of the
practice

Appointment of Board and senior management at Edelteq follows
a structured assessment process that prioritizes objective criteria,
merit, and diversity. The Board and the Nomination and
Remuneration Committee (NRC) vet prospective candidates
based on professional qualifications, track record, industry
experience, and alignment with Edelteq’s strategic objectives.
This thorough evaluation process ensures that new Directors and
senior leaders not only possess the necessary technical and
leadership skills, but also share Edelteq’'s corporate values.

In line with the Company’s emphasis on diversity, the NRC strives
to maintain a balanced mix of expertise, age, and cultural
backgrounds on the Board. By blending longstanding institutional
knowledge with fresh perspectives, Edelteq benefits from robust
and well-rounded decision-making. Potential Board members are
further assessed on their ability to commit sufficient time for board
responsibilities—taking into account their existing directorships
and other obligations—and on their adherence to ethical
standards, so as to safeguard the Company’s integrity and
governance.

Equally, senior management roles are filled on the basis of
performance and merit, guided by the same principles of
objectivity and diversity. Working closely with the Human
Resource Department, the NRC ensures that prospective
managers meet both the functional needs of the position and
Edelteq’s long-term strategic goals.

During the financial year ended 31 December 2024, the Board
convened five (5) meetings. All six (6) Directors attended each
meeting in full, reflecting their high level of commitment and
diligence in fulfilling their duties and responsibilities. This strong
engagement further demonstrates Edelteq’s dedication to
rigorous corporate governance and effective leadership, as
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decisions are thoroughly discussed and consistently made in the
best interests of the Company.

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are
encouraged to complete the columns below.

Measure

Timeframe
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Intended Outcome
Board decisions are made objectively in the best interests of the company taking into account
diverse perspectives and insights.

Practice 5.6

In identifying candidates for appointment of directors, the board does not solely rely on
recommendations from existing board members, management or major shareholders. The
board utilises independent sources to identify suitably qualified candidates.

If the selection of candidates was based on recommendations made by existing directors,
management or major shareholders, the Nominating Committee should explain why these
source(s) suffice and other sources were not used.

Application . | Applied

Explanation on . | Edelteq’s Board, through its Nomination and Remuneration
application of the Committee (NRC), adopts a clear and transparent process to
practice identify and recommend candidates for Directorship. In line with

the NRC’s Terms of Reference, the Board does not rely solely on
proposals from existing Board members, Management, or major
shareholders; instead, it utilizes various sources to find suitably
gualified candidates. These sources include:

¢ Independent Sources
o External and independent search firms.
o Directors’ registries.
o Open advertisements.
e Internal Recommendations
o Existing Board members or major shareholders.
o Management or other reputable contacts.

Once potential candidates are identified, the NRC formally
evaluates their professional qualifications, integrity, and alignment
with Edelteq’s strategic objectives. Prospective Independent Non-
Executive Directors must also complete a Fit and Proper
declaration form, which the NRC reviews to ensure each
candidate meets the independence and competence criteria. By
drawing on both external and internal sources, Edelteq ensures a
broad talent pool while maintaining objectivity and merit-based
appointments for its Board.

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are
encouraged to complete the columns below.
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Measure

Timeframe
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Intended Outcome

Board decisions are made objectively in the best interests of the company taking into account
diverse perspectives and insights.

Practice 5.7

The board should ensure shareholders have the information they require to make an informed
decision on the appointment and reappointment of a director. This includes details of any
interest, position or relationship that might influence, or reasonably be perceived to influence,
in a material respect their capacity to bring an independent judgement to bear on issues before
the board and to act in the best interests of the listed company as a whole. The board should
also provide a statement as to whether it supports the appointment or reappointment of the
candidate and the reasons why.

Application

Applied

Explanation on
application of the
practice

Edelteq is committed to providing transparent and comprehensive
information to shareholders regarding the appointment and
reappointment of Directors, ensuring that shareholders have all
the necessary details to make informed decisions. This includes
full disclosure on any interest, position, or relationship that might
influence—or be reasonably perceived to influence—a Director’s
capacity to exercise independent judgment and act in the best
interests of the listed company.

To achieve this, the Board discloses detailed profiles of all
Directors (including newly appointed ones) in the Annual Report,
outlining their age, gender, tenure, directorships in other
companies, working experience, and any conflicts of interest,

For Directors retiring by rotation, the process is equally
transparent; for example, pursuant to Article 18.4 of the
Company’s Constitution, two Directors—Mr. Khong Chee Seong
and Datin Soheir Binti Mohammad Khatib—are scheduled to retire
at the upcoming 2025 AGM and have offered themselves for re-
election. The Nomination and Remuneration Committee (NRC)
has evaluated their performance, contributions, and any potential
conflicts or relationships that might affect their independent
judgment, and after due deliberation, the NRC and the Board
found both Directors suitable for continuation and recommended
their re-election to shareholders.

For new Director appointments, similar comprehensive
information is disclosed regarding the candidate’s independence
status, skill set, and any relationships that might influence
judgment, with each new appointment accompanied by a formal
statement from the Board detailing its support and the reasons
behind the decision. During FY2024, the NRC reviewed the profile
and curriculum vitae of Mr. Ngo Tong Seng ("Mr. Ngo") and,
following due deliberation, recommended his appointment as an
Independent Non-Executive Director to the Board, effective 1
January 2025.
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Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are
encouraged to complete the columns below.

Measure

Timeframe
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Intended Outcome

Board decisions are made objectively in the best interests of the company taking into account
diverse perspectives and insights.

Practice 5.8
The Nominating Committee is chaired by an Independent Director or the Senior Independent
Director.

Application Applied

Explanation on
application of the
practice

Throughout the financial year 2024, Edelteq’s Nomination and
Remuneration Committee (NRC) continued to be chaired by Datin
Soheir Binti Mohammad Khatib, an Independent Non-Executive
Director.

In addition, the entire NRC comprises only Independent Non-
Executive Directors, aligning with the requirements of the ACE
Market Listing Requirements and underscoring Edelteq’s
commitment to maintaining an objective and transparent
appointment and evaluation process.

Explanation for
departure

encouraged to complete

Large companies are required to complete the columns below. Non-large companies are

the columns below.

Measure

Timeframe
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Intended Outcome

Board decisions are made objectively in the best interests of the company taking into account
diverse perspectives and insights.

Practice 5.9

The board comprises at least 30% women directors.

Application

Applied

Explanation on
application of the
practice

As at 31 December 2024, the Board consists of two (2) women
Directors out of six (6) Directors, which representing 33.33% of
the total board members.

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are
encouraged to complete the columns below.

Measure

Timeframe
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Intended Outcome

Board decisions are made objectively in the best interests of the company taking into account
diverse perspectives and insights.

Practice 5.10

The board discloses in its annual report the company’s policy on gender diversity for the board

and senior management.

Application

Applied

Explanation on
application of the
practice

The Board discloses in its annual report the Company’s policy on
gender diversity for the Board and senior management. Edelteq’s
Board is committed to upholding the principle of non-
discrimination, ensuring that factors such as race, age, ethnicity,
gender, nationality, political affiliation, religious affiliation, marital
status, educational background, or physical ability do not impede
Board composition or senior management appointments.

Recognizing that diversity—including gender diversity—enriches
perspectives and drives sustainable growth, the Company
outlines its approach in the annual report by emphasizing:

e Diverse Criteria: Appointments for the Board and senior
management are made on merit and with due
consideration of the balance needed in skills, experience,
and cultural backgrounds; gender diversity is specifically
addressed within this broader diversity framework to foster
robust decision-making.

e Public Disclosure: The annual report includes detailed
data on the current gender composition of the Board and
senior management, providing shareholders with
transparent insights into Edelteq’s progress and
commitment to inclusiveness.

By embedding diversity considerations—particularly gender
diversity—into its recruitment and development policies, Edelteq
ensures that its leadership teams benefit from a wide range of
perspectives, thereby strengthening governance and long-term
business performance.

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are
encouraged to complete the columns below.

Measure
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Timeframe
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Intended Outcome
Stakeholders are able to form an opinion on the overall effectiveness of the board and
individual directors.

Practice 6.1

The board should undertake a formal and objective annual evaluation to determine the
effectiveness of the board, its committees and each individual director. The board should
disclose how the assessment was carried out its outcome, actions taken and how it has or will
influence board composition.

For Large Companies, the board engages an independent expert at least every three years,
to facilitate objective and candid board evaluation.

Note: For a Large Company to qualify for adoption of this practice, it must undertake annual board
evaluation and engage an independent expert at least every three years to facilitate the evaluation.

Application . | Applied

Explanation on . | Edelteq’s Nomination and Remuneration Committee (NRC)
application of the conducts an annual review of the Board’s overall performance, the
practice effectiveness of Board Committees, and the contributions of each

Director. This review is guided by the NRC’s Terms of Reference,
which outline the criteria for the Board assessment exercises and
help identify opportunities for continuous improvement in
governance and strategic leadership.

Directors complete comprehensive self-assessment
guestionnaires, and the NRC consolidates the results into a
summary report that is then deliberated at an NRC meeting before
being tabled to the Board. In the 2024 evaluation, there was no
negative feedback from Directors, and the Board was deemed
well-balanced with a strong mix of skills and independence.

On 13 November 2024, the NRC concluded its annual evaluation
exercise, finding the Board to be competent, well-balanced, and
consistently effective in guiding Edelteq’s governance and
corporate strategy.

By maintaining this structured, comprehensive assessment
approach, Edelteq ensures that the Board’s composition and
performance remain aligned with the best interests of the
Company and its stakeholders.

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are
encouraged to complete the columns below.
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Timeframe

43




Intended Outcome

The level and composition of remuneration of directors and senior management take into
account the company’s desire to attract and retain the right talent in the board and senior
management to drive the company’s long-term objectives.

Remuneration policies and decisions are made through a transparent and independent
process.

Practice 7.1

The board has remuneration policies and procedures to determine the remuneration of
directors and senior management, which takes into account the demands, complexities and
performance of the company as well as skills and experience required. The remuneration
policies and practices should appropriately reflect the different roles and responsibilities of
non-executive directors, executive directors and senior management. The policies and
procedures are periodically reviewed and made available on the company’s website.

Application . | Applied

Explanation on . | Edelteq’s Board, through its Nomination and Remuneration
application of the Committee (NRC), adopts a structured and transparent approach
practice to determining remuneration packages for Directors and key

senior management. A Remuneration Policy ensures that
decisions appropriately reflect the demands, complexities, and
performance of the Company, alongside the skills and experience
required. The policy differentiates between Non-Executive
Directors, who receive fees and benefits suited to their oversight
function, and Executive Directors or senior management, who
may receive performance-linked incentives that recognize
leadership roles. While Edelteq’s Remuneration Policy is not
published on the Company’s website due to the sensitive nature
of certain details, essential principles and processes are disclosed
in the Company’s corporate governance statements to maintain a
balance between transparency and confidentiality. The key
elements are:

e Taking into account the level of responsibility, time
commitment, and strategic impact of each role.

e Factoring in operational results, financial metrics, and
sustainability efforts when assessing Executive Directors
and senior management compensation.

e Reviewing the policy periodically to ensure its ongoing
relevance, market competitiveness, and alignment with
Edelteq’s strategic objectives.

By applying these processes consistently, Edelteq ensures its
remuneration framework remains fair, competitive, and reflective
of both individual contributions and the Group’s overall
performance.

Explanation for
departure
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Large companies are required to complete the columns below. Non-large companies are
encouraged to complete the columns below.

Measure

Timeframe
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Intended Outcome

The level and composition of remuneration of directors and senior management take into
account the company’s desire to attract and retain the right talent in the board and senior
management to drive the company’s long-term objectives.

Remuneration policies and decisions are made through a transparent and independent

process.

Practice 7.2

The board has a Remuneration Committee to implement its policies and procedures on
remuneration including reviewing and recommending matters relating to the remuneration of
board and senior management.

The Committee has written Terms of Reference which deals with its authority and duties and
these Terms are disclosed on the company’s website.

Application

Applied

Explanation on
application of the
practice

Edelteq has established a Nomination and Remuneration
Committee (NRC), delegated by the Board, to oversee the
development and execution of the Company’s remuneration
policies and procedures. The NRC aims to maintain a transparent,
merit-based remuneration framework designed to attract and
retain the caliber of leadership necessary for Edelteq’s long-term
objectives. Specifically, the NRC:

e Formulates and periodically reviews the Company’s
remuneration policies for the Board and key senior
management, ensuring competitiveness and alignment
with market practices, while considering Edelteq’s
corporate objectives and performance.

e Evaluates and recommends remuneration packages for
Directors and senior management to the Board for
approval, with individual Executive Directors abstaining
from any decision-making related to their own
remuneration.

e Comprises only Non-Executive Directors for the financial
year 2024, namely Chairman Datin Soheir Binti
Mohammad Khatib and members Encik Kamaruddin Bin
Kassim and Ms. Joyce Wing Ai May (all Independent Non-
Executive Directors), thereby ensuring an objective
perspective on remuneration matters.

e Operates under a written Terms of Reference outlining its
authority, responsibilities, and processes, which is publicly
available on Edelteq’s official website, reflecting the
Company’s commitment to transparency and good
corporate governance.

Through this structured approach, Edelteq maintains a
transparent, merit-based remuneration framework designed to
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attract and retain the caliber of leadership necessary to achieve
the Company’s long-term objectives.

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are
encouraged to complete the columns below.

Measure

Timeframe
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Intended Outcome

Stakeholders are able to assess whether the remuneration of directors and senior
management is commensurate with their individual performance, taking into consideration the
company’s performance.

Practice 8.1

There is detailed disclosure on named basis for the remuneration of individual directors. The
remuneration breakdown of individual directors includes fees, salary, bonus, benefits in-kind
and other emoluments..

Application . | Applied

Explanation on : | The information on the remuneration of each Director is disclosed
application of the in the Company’s Annual Report 2024.

practice

The detailed disclosures for the remuneration of Directors for the
financial year 2024 are disclosed as follows:

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are
encouraged to complete the columns below.

Measure

Timeframe
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1 Datuk Johar Bin Che In_dependent 96 103
Mat Director
. Executive
2 Chin Yong Keong . 589 97 25 711
Director
Executive
3 Khong Chee Seong X Ui 245 50 15 310
Director
4 Kamgruddln Bin In_dependent 48 55
Kassim Director
5 Datin Soheir B|nt|_ In_dependent 48 55
Mohammad Khatib Director
. Independent
6 Joyce Wong Ai May Director 48 55
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Intended Outcome

Stakeholders are able to assess whether the remuneration of directors and senior
management is commensurate with their individual performance, taking into consideration the

company’s performance.

Practice 8.2

The board discloses on a named basis the top five senior management’'s remuneration
component including salary, bonus, benefits in-kind and other emoluments in bands of

RM50,000.

Application

Departure

Explanation on
application of the
practice

Explanation for
departure

As confidentiality of the remuneration of Senior Management is
crucial for talent management and retention, the Company will not
disclose the top 4 Senior Management’s remuneration in the
Company’s Annual Report 2024. Nevertheless, the remuneration
of the two Senior Management who are Directors had been
disclosed under Practise 8.1 of this Report.

Given the highly competitive industry the Company operates in,
the Board is of the view that such disclosure may affect the
Company's competitive position and cause unreasonable burden
on the Company.

Large companies are required to complete the columns below. Non-large companies are
encouraged to complete the columns below.

Measure

Timeframe
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Intended Outcome

Stakeholders are able to assess whether the remuneration of directors and senior
management is commensurate with their individual performance, taking into consideration the

company’s performance.

Practice 8.3 - Step Up

Companies are encouraged to fully disclose the detailed remuneration of each member of
senior management on a named basis.

Application

Not Adopted

Explanation on
adoption of the
practice
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Intended Outcome

There is an effective and independent Audit Committee.

The board is able to objectively review the Audit Committee’s findings and recommendations.
The company’s financial statement is a reliable source of information.

Practice 9.1

The Chairman of the Audit Committee is not the Chairman of the board.

Application

Applied

Explanation on
application of the
practice

Edelteq upholds the principle of separation of roles between the
Chairman of the Board and the Chairman of the Audit Committee
(AC) to ensure independence and unbiased oversight of financial
reporting and internal controls.

During the financial year 2024, Ms. Joyce Wong Ai May, an
Independent Non-Executive Director, continued as Chairman of
the AC, while Datuk Johar Bin Che Mat served as Chairman of the
Board.

This arrangement prevents any potential conflicts of interest and
reinforces objective review of the Company’s financial statements,
internal controls, and risk management processes.

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are
encouraged to complete the columns below.

Measure

Timeframe
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Intended Outcome

There is an effective and independent Audit Committee.

The board is able to objectively review the Audit Committee’s findings and recommendations.
The company’s financial statement is a reliable source of information.

Practice 9.2

The Audit Committee has a policy that requires a former partner of the external audit firm of
the listed company to observe a cooling-off period of at least three years before being
appointed as a member of the Audit Committee.

Application

Applied

Explanation on
application of the
practice

Edelteq’s Audit Committee (AC) has adopted a requirement within
its Terms of Reference stipulating that any former key audit
partner from the Company’s external audit firm must observe a
minimum three-year cooling-off period before being considered for
appointment to the AC.

Throughout the financial year 2024, the AC comprised three (3)
Independent Non-Executive Directors, hone of whom were former
audit partners of the Company’s external audit firm. This
arrangement maintains the AC’s objectivity and safeguards the
independence of Edelteq’s audit and financial oversight functions.

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are
encouraged to complete the columns below.

Measure

Timeframe
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Intended Outcome

There is an effective and independent Audit Committee.

The board is able to objectively review the Audit Committee’s findings and recommendations.
The company’s financial statement is a reliable source of information.

Practice 9.3

The Audit Committee has policies and procedures to assess the suitability, objectivity and
independence of the external auditor to safeguard the quality and reliability of audited financial

statements.

Application

Applied

Explanation on
application of the
practice

Edelteq’s Audit Committee (AC) maintains clear policies and
procedures to assess the suitability, objectivity, and
independence of the external auditor, in line with the AC’s Terms
of Reference. This approach ensures the integrity and reliability of
the Company’s audited financial statements while upholding
shareholders’ confidence in Edelteq’s financial reporting. The AC
conducts an annual evaluation of the external auditor’s
performance by reviewing factors such as audit quality, sufficiency
of allocated resources, adherence to auditing standards, and
responsiveness to any issues raised by the AC. In addition, the
Company refrains from engaging its external auditor for non-audit
services that could compromise independence; if non-audit
services are required, the AC reviews and approves them to
ensure objectivity is not impaired. On 13 November 2024, Grant
Thornton Malaysia PLT (“Grant Thornton”) presented its Audit
Plan for the financial year ending 31 December 2024, covering:

e Engagement team details and audit timeline.

e Areas of emphasis and key audit matters, referencing
applicable auditing standards.

e Obijectives for evaluating financial reporting processes,
internal controls, and Directors’ Statements on Risk
Management and Internal Control.

This presentation formed a critical part of the AC’s annual review
to verify Grant Thornton’s continued suitability, objectivity, and
independence. Concluding that Grant Thornton remained
competent and independent, the AC recommended its
reappointment to the Board for shareholders’ approval at the
forthcoming Annual General Meeting. By consistently enforcing
these policies and procedures, the AC safeguards the integrity of
Edelteq’s financial statements and ensures a transparent, high-
caliber audit process that underpins stakeholder confidence in the
Company’s disclosures.

Explanation for
departure
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Large companies are required to complete the columns below. Non-large companies are
encouraged to complete the columns below.

Measure

Timeframe
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Intended Outcome
There is an effective and independent Audit Committee.

The board is able to objectively review the Audit Committee’s findings and recommendations.
The company’s financial statement is a reliable source of information.

Practice 9.4 - Step Up
The Audit Committee should comprise solely of Independent Directors.

Application : | Adopted

Explanation on : | Edelteq’s Audit Committee (AC) is composed exclusively of
adoption of the Independent Non-Executive Directors. This ensures an objective,
practice impartial oversight of the Company’s financial reporting, internal

controls, and risk management processes. The AC’s membership
for the financial year 2024 is:

e Chairman: Ms. Joyce Wong Ai May
¢ Members: Encik Kamaruddin Bin Kassim, Datin Soheir
Binti Mohammad Khatib

By maintaining an Audit Committee entirely composed of
Independent Directors, Edelteq reinforces robust governance and
stakeholder confidence in the integrity of its financial disclosures
and internal control framework.
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Intended Outcome

There is an effective and independent Audit Committee.

The board is able to objectively review the Audit Committee’s findings and recommendations.
The company’s financial statement is a reliable source of information.

Practice 9.5

Collectively, the Audit Committee should possess a wide range of necessary skills to
discharge its duties. All members should be financially literate, competent and are able to
understand matters under the purview of the Audit Committee including the financial reporting

process.

All members of the Audit Committee should undertake continuous professional development
to keep themselves abreast of relevant developments in accounting and auditing standards,

practices and rules.

Application

Applied

Explanation on
application of the
practice

The Audit Committee (AC) at Edelteq comprises members with
diverse professional backgrounds, encompassing finance, legal,
regulatory, corporate secretarial, and business management
expertise. Through this blend of experiences, the AC collectively
demonstrates the financial literacy and technical knowledge
essential for overseeing Edelteq’s financial reporting processes,
internal controls, and audit activities.

In FY2024, the Nomination and Remuneration Committee (NRC)
conducted an evaluation of the AC’s performance, including
individual members’ contributions. The NRC concluded that the
AC composition remained effective, with the members
competently fulfilling their duties and responsibilities under the
Committee’s Terms of Reference.

All AC members actively pursue ongoing professional
development to remain current with changes in accounting and
auditing standards, regulatory guidelines, and other topics critical
to the Company’s financial reporting. A summary of the training
courses, seminars, and forums attended by AC members in
FY2024 is disclosed in the “Corporate Governance Overview
Statement” section of Edelteq’s Annual Report 2024.

Through this comprehensive approach—encompassing diverse
expertise, rigorous assessments, and ongoing learning—Edelteq
ensures its Audit Committee maintains the competence and
independence necessary to safeguard the reliability and integrity
of the Company’s financial statements.

Explanation for
departure
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Large companies are required to complete the columns below. Non-large companies are
encouraged to complete the columns below.

Measure

Timeframe
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Intended Outcome

Companies make informed decisions about the level of risk they want to take and implement
necessary controls to pursue their objectives.

The board is provided with reasonable assurance that adverse impact arising from a
foreseeable future event or situation on the company’s objectives is mitigated and managed.

Practice 10.1

The board should establish an effective risk management and internal control framework.

Application

Applied

Explanation on
application of the
practice

The Board of Edelteq assumes the ultimate responsibility for
setting up and maintaining a sound risk management and internal
control framework, ensuring that significant risks are
systematically identified, evaluated, and managed.

In 2024, the Board oversaw the continued enhancement of
Edelteq’s existing framework, making certain it remains robust,
flexible, and aligned with strategic objectives. While day-to-day
oversight is delegated to the Audit Committee (AC) and Risk
Management Committee (RMC), the Board confirms that risk
management practices and internal controls collectively provide
reasonable, not absolute, assurance against material losses or
corporate misstatements. Details of this approach are further
discussed in the Statement on Risk Management and Internal
Control.

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are
encouraged to complete the columns below.

Measure

Timeframe
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Intended Outcome

Companies make informed decisions about the level of risk they want to take and implement
necessary controls to pursue their objectives.

The board is provided with reasonable assurance that adverse impact arising from a
foreseeable future event or situation on the company’s objectives is mitigated and managed.

Practice 10.2

The board should disclose the features of its risk management and internal control framework,
and the adequacy and effectiveness of this framework.

Application

Applied

Explanation on
application of the
practice

Edelteq publicly discloses the key features of its risk management
and internal control system in the Annual Report’s Statement on
Risk Management and Internal Control, enabling stakeholders to
understand how potential adverse impacts are controlled and
managed.

Within this statement, the Board explains the Risk Management
Framework by covering the processes for identifying, evaluating,
monitoring, and mitigating risks across financial, operational,
compliance, and sustainability domains, along with highlighting
periodic risk assessments conducted by the RMC and
Management. It also describes the Internal Control Structure by
illustrating an integrated framework that includes well-defined
lines of authority and accountability, regular monitoring at
management-level meetings, and established policies and
procedures (e.g., Code of Conduct, Whistleblowing, ABAC,
Conflict of Interest).

In evaluating the effectiveness and adequacy of these controls,
the Board concludes that the existing framework is sufficient to
safeguard assets and stakeholder interests, relying on formal
assurance from senior management and insights from both
internal and external auditors to confirm the robustness of control
mechanisms.

By articulating these frameworks and asserting their overall
effectiveness, Edelteq facilitates informed stakeholder
understanding of the Company’s governance and risk mitigation
practices.

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are
encouraged to complete the columns below.
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Timeframe
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Intended Outcome
Companies make informed decisions about the level of risk they want to take and implement
necessary controls to pursue their objectives.

The board is provided with reasonable assurance that adverse impact arising from a
foreseeable future event or situation on the company’s objectives is mitigated and managed.

Practice 10.3 - Step Up
The board establishes a Risk Management Committee, which comprises a majority of
independent directors, to oversee the company’s risk management framework and policies.

Application . | Applied

Explanation on . | To reinforce its commitment to systematic risk oversight, the
adoption of the Board established a dedicated Risk Management Committee
practice (RMC) in 2022, comprising solely Independent Non-Executive

Directors. The RMC includes:

e Chairman: Encik Kamaruddin Bin Kassim
e Members: Datin Soheir Binti Mohammad Khatib and Ms.
Joyce Wong Ai May

As outlined in the Statement on Risk Management and Internal
Control, the RMC’s key responsibilities include:

e Risk Oversight and Policy Review: Ensuring the Group’s
risk management process remains aligned with strategic
objectives.

e Risk Evaluation: Reviewing and prioritizing identified risks,
covering financial, operational, and sustainability-related
exposure, and recommending appropriate mitigation
strategies.

e Reporting: Convening at least twice annually to deliberate
on major risk issues, then presenting findings to both the
Audit Committee and the Board.

This structure confirms that Edelteq’s risk management approach
benefits from an independent perspective, and that all material
risks are systematically recognized, evaluated, and managed in
accordance with the Group’s risk appetite and objectives.
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Intended Outcome

Companies have an effective governance, risk management and internal control framework
and stakeholders are able to assess the effectiveness of such a framework.

Practice 11.1

The Audit Committee should ensure that the internal audit function is effective and able to

function independently.

Application

Applied

Explanation on
application of the
practice

Edelteq outsources its internal audit function to Sterling Business
Alignment Consulting Sdn. Bhd. (“Sterling”), an independent
consultant reporting directly to the Audit Committee (AC). A
detailed account of the AC’s oversight for this function in FY2024
appears in the Audit Committee Report within the Annual Report
2024. In essence, the AC ensures the following:

Approves Sterling’s risk-based plan each year, aligning it
with Edelteq’s strategic objectives and risk profile.
Receives and discusses Sterling’s periodic audit reports to
identify any gaps in internal controls, directing
Management to implement and monitor corrective actions,
and escalating unresolved matters to the Board when
necessary.

Preserves the independence of internal auditors by
providing unrestricted access to relevant information and
assigning no operational management duties that could
compromise impartiality, while requiring findings and
recommendations to be communicated directly to the AC.

By maintaining this robust supervisory framework, Edelteq’s
internal audit function operates effectively and independently,
reinforcing the Group’s governance, risk management, and
internal control practices.

Explanation for
departure

encouraged to complete

Large companies are required to complete the columns below. Non-large companies are
the columns below.

Measure

Timeframe
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Intended Outcome

Companies have an effective governance, risk management and internal control framework
and stakeholders are able to assess the effectiveness of such a framework.

Practice 11.2
The board should disclose—

= whether internal audit personnel are free from any relationships or conflicts of interest,
which could impair their objectivity and independence;

= the number of resources in the internal audit department;

= name and qualification of the person responsible for internal audit; and

= whether the internal audit function is carried out in accordance with a recognised

framework.

Application

Applied

Explanation on
application of the
practice

Edelteq outsources its internal audit function to Sterling, an
external firm with no conflict of interest, ensuring independence
and objectivity under the oversight of the Audit Committee (AC).

The AC confirms that Sterling’s personnel have no business
relationships that could impair their judgement. Although Edelteq
does not have an in-house internal audit department, Sterling
provides a dedicated team based on the approved annual internal
audit plan, and the AC assesses whether the resources and
expertise adequately address key risk areas.

The internal audit engagement is led by Sterling’s principal
consultants, Dr. So Hsien Ying. Dr. So has more than 30 years of
experience in corporate planning, business process improvement,
risk management, internal audit and internal control review. She
is a Doctor in Business Administration (Wales), a Master’s in
business administration (Finance)(Hull), BSc Economics
(Hons)(London), a Certified Internal Control Professional (US), a
permanent member of the Internal Control Institute (US), an
associate member of IIAM and a member of the Malaysian
Alliance of Corporate Directors.

For each internal audit review, there is one Manager in charge
who is supported by 2 to 3 team members. These team members
are free from any relationships or conflicts of interest, which could
compromise their objectivity and independence during the course
of their internal audit work.

The internal control review uses the Committee of Sponsoring
Organisations of the Treadway Commission’s (“COSQ”) Internal
Control framework as a basis for evaluating the effectiveness of
the Group’s internal control systems and all findings and
recommendations are benchmarked against best practices to
ensure continuous improvement within Edelteq’s controls.

Explanation for
departure
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Large companies are required to complete the columns below. Non-large companies are
encouraged to complete the columns below.

Measure

Timeframe
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Intended Outcome

There is continuous communication between the company and stakeholders to facilitate
mutual understanding of each other’s objectives and expectations.

Stakeholders are able to make informed decisions with respect to the business of the
company, its policies on governance, the environment and social responsibility.

Practice 12.1

The board ensures there is effective, transparent and regular communication with its

stakeholders.

Application

Applied

Explanation on
application of the
practice

Edelteq’s Board upholds high standards of disclosure and
timeliness in communicating with shareholders, investors, and the
broader public, ensuring stakeholders can make informed
decisions and engage meaningfully with the Company. The key
initiatives include:

e Maintaining a dedicated Company website at
https://edelteq.com, serving as a central repository for
announcements, financial results, governance documents
(e.g., Board Charter and key policies), and channels for
online inquiries and feedback.

o Coordinating announcements and publications through
the Company Secretary, releasing regular updates to
Bursa Malaysia Security Berhad, issuing timely
announcements for significant corporate developments,
and providing quarterly financial statements and annual
reports that detail Edelteq's financial performance,
strategic direction, and sustainability initiatives.

e Encouraging constructive dialogue with shareholders and
stakeholders via virtual channels, investor briefings, and
participation in the Annual General Meeting, with
Management  promptly addressing queries and
clarifications to maintain transparency and build long-term
trust.

By embedding transparency and accessibility into its
communications strategy, Edelteq fosters a sense of collaboration
and mutual understanding regarding the Company’s direction and
performance.

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are
encouraged to complete the columns below.
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Timeframe
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Intended Outcome
There is continuous communication between the company and stakeholders to facilitate
mutual understanding of each other’s objectives and expectations.

Stakeholders are able to make informed decisions with respect to the business of the
company, its policies on governance, the environment and social responsibility.

Practice 12.2
Large companies are encouraged to adopt integrated reporting based on a globally
recognised framework.

Application . | Not applicable — Not a Large Company

Explanation on
application of the
practice

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are
encouraged to complete the columns below.

Measure

Timeframe
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Intended Outcome

Shareholders are able to participate, engage the board and senior management effectively
and make informed voting decisions at General Meetings.

Practice 13.1

Notice for an Annual General Meeting should be given to the shareholders at least 28 days

prior to the meeting.

Application

Applied

Explanation on
application of the
practice

Edelteq strictly adheres to a minimum 28-day notice period for its
Annual General Meeting (AGM), exemplifying its commitment to
transparency and shareholder engagement.

For the 2024 AGM, the Notice was issued on 30 April 2024, well
ahead of the scheduled meeting date of 19 June 2024, and was
additionally advertised in a nationally circulated daily newspaper,
ensuring broader awareness among shareholders.

The notice and accompanying documents, including the Annual
Report, were made available on the Company’s website and
circulated via BursaMalaysia’s portal, enabling timely and
accessible communication.

Such measures reflect Edelteq’s dedication to providing
shareholders ample time and detailed information to make
informed voting decisions.

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are
encouraged to complete the columns below.

Measure

Timeframe
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Intended Outcome

Shareholders are able to participate, engage the board and senior management effectively
and make informed voting decisions at General Meetings.

Practice 13.2

All directors attend General Meetings. The Chair of the Audit, Nominating, Risk Management
and other committees provide meaningful response to questions addressed to them.

Application

Applied

Explanation on
application of the
practice

During Edelteq’s 2024 AGM, all directors, including the Chairs of
the Audit, Nomination & Remuneration, and Risk Management
Committees, attended the fully virtual meeting. This arrangement
ensured comprehensive representation, allowing shareholders to
address questions to the relevant committee Chairs and receive
direct, informed responses on matters such as financial oversight,
nomination processes, and risk controls.

In addition, the meeting minutes under “Questions and Answers
(Q&A) Session” show that the Board and senior management
provided meaningful, direct answers to shareholder queries,
demonstrating openness and transparency in addressing both
financial and operational concerns. The clarity and relevance of
these responses underscored Edelteq’'s commitment to engaging
shareholders effectively.

Through this full attendance and proactive engagement, Edelteq
fosters a well-informed dialogue that upholds shareholder
interests, supporting the Company’s aim to maintain strong
accountability and rapport with its investors.

Explanation for
departure

encouraged to complete

Large companies are required to complete the columns below. Non-large companies are

the columns below.

Measure

Timeframe
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Intended Outcome

Shareholders are able to participate, engage the board and senior management effectively
and make informed voting decisions at General Meetings.

Practice 13.3

Listed companies should leverage technology to facilitate—
¢ voting including voting in absentia; and
e remote shareholders’ participation at general meetings.

Listed companies should also take the necessary steps to ensure good cyber hygiene
practices are in place including data privacy and security to prevent cyber threats.

Application

Applied

Explanation on
application of the
practice

For the 2024 AGM, Edelteq adopted a fully virtual format at
https://meeting.boardroomlimited.my, with no physical broadcast
venue. This arrangement allowed shareholders to participate
remotely through a secure login, enabling them to pose questions
and follow the live proceedings.

A real-time poll function facilitated electronic voting so that
shareholders could cast votes in absentia during the meeting,
while those without internet access could appoint proxies (such as
the Chairman) to vote on their behalf.

Edelteq also implemented strict data privacy protocols and
additional information security controls to safeguard sensitive
shareholder information and ensure a smooth, uninterrupted
broadcast.

By leveraging a robust virtual infrastructure, the Company
promoted inclusive stakeholder engagement and protected the
integrity of the meeting process, demonstrating its commitment to
accessibility, transparency, and security.

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are
encouraged to complete the columns below.

Measure

Timeframe
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Intended Outcome

Shareholders are able to participate, engage the board and senior management effectively
and make informed voting decisions at General Meetings.

Practice 13.4

The Chairman of the board should ensure that general meetings support meaningful
engagement between the board, senior management and shareholders. The engagement
should be interactive and include robust discussion on among others the company’s financial
and non-financial performance as well as the company’s long-term strategies. Shareholders
should also be provided with sufficient opportunity to pose questions during the general
meeting and all the questions should receive a meaningful response.

Application

Applied

Explanation on
application of the
practice

During the 2024 AGM, the Board Chairman facilitated open,
interactive discussions that promoted effective two-way
communication with shareholders. The meeting featured real-time
Q&A, allowing participants to submit questions via typed text on
the meeting platform and receive direct answers from the relevant
Directors or senior management. These interactions were
documented in the “Questions and Answers (Q&A) Session” of the
AGM minutes, demonstrating the Company’s transparency and
responsiveness.

The Group Chief Executive Officer also presented updates on
Edelteq’s financial performance, prospects, and strategic
direction, providing clarity on the Company’s short-term and long-
term objectives. In addition, the Chairman encouraged
shareholder engagement by allocating sufficient time for
participants to raise and discuss issues, ensuring each question
was addressed substantively.

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are
encouraged to complete the columns below.

Measure

Timeframe
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Intended Outcome
Shareholders are able to participate, engage the board and senior management effectively
and make informed voting decisions at General Meetings.

Practice 13.5

The board must ensure that the conduct of a virtual general meeting (fully virtual or hybrid)
support meaningful engagement between the board, senior management and shareholders.
This includes having in place the required infrastructure and tools to support among others, a
smooth broadcast of the general meeting and interactive participation by shareholders.
Questions posed by shareholders should be made visible to all meeting participants during
the meeting itself.

Note: The explanation of adoption of this practice should include a discussion on measures
undertaken to ensure the general meeting is interactive, shareholders are provided with
sufficient opportunity to pose questions and the questions are responded to. Further, a listed
issuer should also provide brief reasons on the choice of the meeting platform.

Application . | Applied

Explanation on : | In keeping with the principles of transparency and inclusivity,
application of the Edelteq’s fully virtual AGM was conducted via a reliable online
practice platform, ensuring a smooth broadcast with stable internet

streaming throughout the meeting. This arrangement allowed for
clear, continuous presentations and interactive participation,
enabling shareholders to actively engage in real time.

Shareholders could type questions into a designated Q&A panel,
and the Board addressed them live during the session. The typed
questions and management’s responses were readily visible to all
online participants, demonstrating openness and immediate
feedback. Additionally, the Company Secretary recorded these
queries and responses in the official meeting minutes, accurately
capturing any significant discussion points or clarifications raised
during the AGM.

By delivering a stable online experience with interactive tools and
detailed recordkeeping, Edelteq underscores its commitment to
high standards of engagement, ensuring shareholders are able to
participate effectively even in a fully virtual setting.

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are
encouraged to complete the columns below.

Measure
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Intended Outcome

Shareholders are able to participate, engage the board and senior management effectively
and make informed voting decisions at General Meetings.

Practice 13.6

Minutes of the general meeting should be circulated to shareholders no later than 30 business
days after the general meeting.

Note: The publication of Key Matters Discussed is not a substitute for the circulation of
minutes of general meeting.

Application

Applied

Explanation on
application of the
practice

Following Edelteq’'s 2024 Annual General Meeting (AGM), the
Company promptly prepared and finalized the meeting minutes,
providing a detailed account of the proceedings and highlighting
any issues or concerns raised by shareholders, along with the
Company’s responses. This meticulous record ensures that
shareholders have a transparent view of key discussions and
decision-making processes.

To further promote transparency and stakeholder accessibility,
these minutes were made available on the Company’s website
within 30 business days of the AGM date. By meeting this
dissemination deadline, Edelteq adheres to best practices in
corporate disclosure, allowing shareholders who could not
attend—or who wish to revisit the discussions—to stay fully
informed about resolutions, Board actions, and the management’s
clarifications provided during the AGM.

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are
encouraged to complete the columns below.

Measure

Timeframe
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SECTION B — DISCLOSURES ON CORPORATE GOVERNANCE PRACTICES PERSUANT
CORPORATE GOVERNANCE GUIDELINES ISSUED BY BANK NEGARA MALAYSIA

Disclosures in this section are pursuant to Appendix 4 (Corporate Governance Disclosures)
of the Corporate Governance Guidelines issued by Bank Negara Malaysia. This section is
only applicable for financial institutions or any other institutions that are listed on the Exchange
that are required to comply with the above Guidelines.

| Click here to enter text.
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